
Time Topics and Objectives

1:00 -1:30  Introduction and Overview of MBNMS Management Plan

Objective:  Bring all up to speed on the MBNMS Mgmt. Plan and Big Sur
Action Plan development process, understanding of main strategies, and
structure of management plan chapter.

1:30 –2:30 Discussion of Goals, Strategies and Process for Big Sur Action
Plan and

Objective:
1) Group understanding of how the Action Plan Strategies will be implemented
and phasing of priorities.
2) Group identifies scope and timing for project.

2:30 –2:45 Break
2:45 – 3:15 Discussion of Integration of Agency Plans (Big Sur related

sections) into Online Portal – “www.BigSur.gov”

Objective
Identify how agency plans are first brought together and eventually an integrated
plan would “live” online, how changes occur, how public input is facilitated, and
further troubleshooting

3:15 -  4:30 Discuss Agency Coordination Priorities for Big Sur Area

Objectives:
1) Finalize list of agency coordination needs and
2) identify which agencies would be involved in each issue.
3) Identify priority objectives for each group

4:30 – 4:45 Overview of Next Steps in MBNMS Process

Objective:
1) Group understanding of Sanctuary Advisory Council review.
2) Discuss how this process will be “recognized” in other agency plans.
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